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CBHIJIACHO U3UCKBAHUSATA HA YJI. 40 ,M”
OT 3AKOHA 3A HE3ABUCHUM ®UHAHCOB O/IUT

To3u doknad e nybaukysam 8 ceomeemcmseue C usuckeaHusma Ha ua. 40 ,m” om 3Bakxona 3a He3asucumus
¢duHancos odum 8 Penybauxa Bsazcapus u npuaaza ua. 40 om Jlupexmusa 2006/43/EC na Esgponeiickus
napaamenm, kakmo u npomexHume om 17 maii 2006 2. 3a usucksaHus om 3axKoHa o0um Ha 200uUWHUMe omuemu u
KoHcoaudupaHume omuemu, ¢ koumo ce donsasam /Jlupexmusu 78/660/EEC u 83/349/EEC Ha Cesema u ce
omwmens /Tupexkmuea 84/253/EEC na Ceeema (Odum Jupexmusama).

Jloxnad 3a npospaunocm Ha EP EC EM bu Exc OO/ 3a 2012 e.
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. OIIMCAHUE HA YIIPAB/IEHCKATA CTPYKTYPA
HA EP EC EM b1 EKC 00/

Crernuaju3nupaHoTO OJIMTOPCKO MPENNpUATHE omnepupa Ha Obarapckus mazap oT 1999 r 1mojx uMeTo
EBPOO/INT bu Exc OO/] u nipesijiara Ha CBOUTE KJIMEHTU BUCOKOKAUECTBEHU OJIUT, CYETOBOJIHU M KOHCYJITAHTCKHA

YCJIYyTH.

B nauasioro Ha M. 1oHu 2010 r. bopsia Ha /lupekTopuTe B3UMa pelleHre 3a AJOCTHO MPECTPYKTYPUPAHE HA
JleliHOCTTa Ha KoMITaHusATa. OCHOBEH MOMEHT OT IOJIUTHKATA 3a Ob/IeN0 pa3BUTHE HAa KOMIIAHUSATA € PEINIeHUETO 3a
nprueMaHe Ha HOBH IapTHbOPU, KATO 4YACT OT ISJIOCTHATa CTpaTerus 3a NpogeCHOHAJTHO H3pacTBaHe Ha
CIIY?>KUTEJINTE HU.

Ot 2012 rogmua EP EC EM bu Exc OO/l e uien Ha RSM International, riio6asHa Mpeka OT HE3aBUCUMU
KOHCYJITAHTCKA KOMIIaHWK B obJiacTTa Ha oAuTa, ¢ O00Ia BHU3UA 3a IpejiaraHe Ha BHCOKO KadecTBO U
nnpodeCuoHaIHU YCIIYyTH.

RSM HHTBpHENIBbHBJ € 7-Ta HaW-rojiAMa MpeKa B CBeTa OT HE3aBUCUMU CUETOBOJHU U KOHCYJITAHTCKU
¢dupmu. Mpexara BritouBa Haza 100 ¢upmu, pasmnosara ¢ Hag 700 oduca B Hag 100 crpaHu (Ha BCUYKU
KOHTHUHEHTH) U TToBeue oT 32 500 ayiu nepcoHat.

Jloxnad 3a npospaunocm na EP EC EM bu Exc OO/] 3a 2012 2.
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Ocuosaresn u Yupassasaiy CeapykHuk Ha EP EC EM bu Exc OO/ e [lunsiomupan Excnept CuetoBoguTe
(I.E.C.) u Perucrpupan Oautop, wieH Ha MHCTUTyTa HAa JUIJIOMHUPAHUTE €KCIIEPT-CUETOBOAUTENHN B Bbjrapus
(MAEC) NU3ABEJIA JI?KAJTB30OBA - guiiom N 422,

Peructpupanu omautopu u jedicrBamy ekciepT cueroBoaurenu B ,EP EC EM B EKC” OO/l ca, KakTo
cjaenBa:

1. I.E.C., Perucrpupasn oautop U3ABEJIA JIXKAJI'b3OBA - Jlutioma N 422 uznanena ot UJIEC
2. 1.E.C., Perucrpupasn oautop JIEAH BEHEJIMHOB KOHCTAHTMUHOB — lutioma N 652 uznagena ot UJIEC
3. I.E.C., PeructpupaH oguTop VBAMJIO CTOSIHOB CTOSHOB — Jlunnoma N 654 uznanena or MJIEC

4. 1.E.C., Peructpupan ogutop EB'EHU BECEJIMHOB ATAHACOB — Jlumsioma N@ 701 uzgaaena or UJIEC

Jloxnad 3a npospaunocm na EP EC EM bu Exc OO/] 3a 2012 2.
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Exunsr Ha EP EC EM bu Exc OO/l ce ¢bcTou OT BHUCOKO KBAJTM(PUIIMPAHU CIEIUAJIMCTA U IOCTOAHHU
BBHIIIHUA CBHTPYAHUIA C BUCOKA MOTHBAIMA U IIO3UTUBHO MMCJIEHE, KOWUTO TapaHTUpPAT MPeJOCTaBAHETO Ha
npodeCUOHAJIHU YCJIYTU C HAU-BUCOKO KauecTBO. EXUIBT ce OTJIMYaBa ¢ MpodeCcuoHATHO MOBeJIeHUE, ITI0UYTEHOCT,
YeCTHOCT, IT0C/IE/I0BATETHOCT U OOEKTUBHOCT.

Ot mauasioro Ha 2008 roguna EP EC EM bu Exc OO/] e BpBesia cucreMa 3a kauectBoTo 1SO 9001:2008
u e ceprudunupana ot DEKRA Certification GmbH, rp. lllyrrapt, I'epmanus.

EP EC EM bu Exc OO/] moaabpka cucTreMa 3a KOHTPOJI Ha KA4eCTBOTO Ha OJIUTOPCKAaTa CU JIEHHOCT, KOSTO €
U3TrpajieHa TakKa, ue Ja OTrOBOPU HAa OYAaKBAHMATA HAa KJIMEHTUTEe HU, KAaKTO U Ja ChOTBETCTBA HA MpaBWIaTa U
cranzaprtute, npuetu ot MJIEC, Mexaynapognata denepanusa Ha cuetopogutenure (,IFAC”) u CbBera 3a Hag30p
Ha CUETOBOZACTBOTO Ha mybsmmunute apyxkectBa B CAIIl (,PCAOB”). KaTto wmHTerpupa OCHOBHU IIOJUTHUKU H
NpoIleypH, CUCTEMATA yJeCHsBa U CIIa3BaHETO Ha ChOTBETHUTE IpaBWja U HOpMU Ha Komucusara 3a ¢puHaHCOB
Haz30p B bowarapus, 3akona Ha Capbeiinc — Oxcau B CAIIL ot 2002 r., KomucusaTra 1o neHHUTe KHUXKA U
doumoBure 6Gopcu B CAIll, MexayHapogHus CcTaHZapT 3a KOHTPOJ BBpXy KauectBoTO (,ISQC”) 1,
npodecuoHaJIHUTE CTAHIAPTHU U CTAaHJAPTUTE 32 KaueCcTBO Ha (pupMmara.

/Jloxnad 3a npospaunocm Ha EP EC EM Bu Exc OO/] 3a 2012 e.
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1. CTPYKTYPA HA OCHOBHMA KAIITNTAJI

IIpe3 otyerHata 2012 r., HE ca HACTBHIIMJIN HU3MEHEHUs B COOCTBEHUA KaluTasa Ha [[pyKeCTBOTO, CIPSIMO
NpeaXOHUA OTUYETeH I[EepUOo/l. YBEeJIUYEeHUEeTO € B pa3Mep Ha 36 XWJ. JIB.,, KOETO € OCHOBHO B pe3yJTaT Ha
MOJIOKUTEIeH UHAHCOB pe3ysraT. Q610 coOCTBeH KanuTal 622 X/JIB., B TOBA YUCJIO PETUCTPUPAH — 5 X.JIB.

CTpyKTypara Ha peruCTpUPaHUs KaluTaJjl e KaKTo CJIe/Ba:

OcHOBeH /3anmucaH/ KanmuTaJ B JieBa
31.12.2012T. 31.12.2011T.
ChaApyKHUK bpoit Ilnare- % Bpoii Ilnare- %
asuioBe | CToMHOCT HU Oan | paaoBe | CToOifHOCT HU Jsi

N3ABEJIA
JKAJI'B3OBA 89 4 450 4 450 89% 99 4 950 4 950 99%
NUBAWNJIO
CTOAHOB 10 500 500 10%
JAEAH
KOHCTAHTHUHOB 1 50 50 1% 1 50 50 1%
O6ur0: 100 5 000 5000 | 100% 100 5 000 5000 | 100%

/Jloxnad 3a npospaunocm Ha EP EC EM Bu Exc OO/] 3a 2012 e.
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111. OPTAHM HA YIIPABJIEHUNE

JIpyxecTBOTO € 1opuznydecko yuie cbe cratyT Ha COII (cnenuamusmpaHo oguTopcko mpeamnpusatue) NO 130
kbM NJIEC, K0eTo e perucTpupaHo OT TpuMa cbhApykHULM Perucrpupanu oguropu kM UJIEC .

Opranu Ha yrpaBJieHUe Ha [[py»kecTBOTO

. Bucit opran Ha yrnpasyieHue € O61oTo chOpaHue Ha ChAPYKHUIUTE

. Yupasures - N3abesna Bacuiesa Jl>xarbp30Ba

. [IpencraBuTesl HA PBKOBOACTBOTO IO KAayeCTBOTO ChIIacHO m3uckBaHuATa Ha MCO 9001:2008 —Mapuna
KbHueBa

Jloxnad 3a npospaunocm Ha EP EC EM bu Exc OO/ 3a 2012 e.
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HpaBOMOH_II/IHTa U 3ab/IXKEHUATA Ha OPraHUTE 3a yIIPAaBJICHHE Ce€ OIIpeac/IAT KaKTO CiieaBa.

[IpaBomomusaTa Ha O6IIOTO chOpaHUe Ha CHAPYKHUITUTE ce onpeAenaT oT T3 u JIpy>KecTBeHUAT JOTOBOP Ha
Jpy>KecTBOTO.

[IpaBomomusaTa Ha YupaButensd ce omnpenendar ot T3, JlpykectBeHuss goroBop Ha JIpyxkecrBoro, CYK
(cucTeMata 3a yIpaBJieHHe Ha KauecTBOTO ) U3rpajieHa cbriiacHo uauckBanuaTa Ha MNCO 9001:2008 u /Jorosop 3a
yIIpaBJIEHUE.

[TpaBomomusnATa Ha IIpescraBuTesnsa Ha PHPKOBOACTBOTO IO KauecTBOTO, ce onpezendaT oT CYK (cucremara 3a
yIpaBJieHHe Ha KaueCTBOTO ) U3TPajieHa chIylacHO u3uckBanuaTa Ha ICO 9001:2008.

[IpaBomoIMATa Ha OPraHUTE 3a YIIPaBJIeHUE, KAKTO M TEXHHUTE 3aAb/LKEHUs ca (GopMyIHpaHu IMOAPOOHO B
»l1paBuwiHuK 3a fAerHoctTa HA EP EC EM bu Exc OO/1” .

Jloxnad 3a npospaunocm na EP EC EM bu Exc OO/] 3a 2012 2.
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V. OPIAHMN3AIIMOHHA CTPYKTYPA

OpranusanoHHaTa CTPYKTypa Ha KOMIIAHUATA Ce Ollpefiesis OT BbTpelleH [IpaBuiHUK 3a opranusanuara u
neitHocTTa, TipeMeta Ha AeriHocT U CYK. IIpe3 2011 r. BBB Bpb3Ka C peailn3UpaHe Ha CTpAaTerM4yecKuTe IeIu Ha
KOMIIAHUATA, KAKTO U B OTTOBOP Ha U3uCKBaHUATAa Ha RSM International HacTeiu mpomMsaHa B OpraHu3alOHHATA
ctpykrypa. OT mait 2011 u f0 cera, Ts € KaKTO cJiefBa:

OpranmusanuoHHaTa CTPyKTypa Ha JIpyKecTBOTO ce ompezessa OT [IpyXecTBeHUAT JOroBOp, IpeaMera Ha
nerHoct u CYK, xakTo ciensa:

Opranu Ha ynpaBjieHHe IOCOYEHHU II0-Tope.

HarmpaByieHusi, B KOHUTO ca paslpeesieHn OCHOBHHUTE JelHOocTH Ha J[[pykecTBoTO, (GOpMyJIHpaHU B
HpyxecrBenusat moroBop, CYK u ,IIpaBuinuk 3a fgerinocrra Ha EP EC EM bu Exc OO/] .

Jloxnad 3a npospauHocm na EP EC EM bu Exc OO/] 3a 2012 e.
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OpraHusanuaTa Ha JelHocTTa Ha JIpy:KecTBOTO € HampaBeHa chIvIacHO m3uckBaHuATa Ha U CYK u
chboOpaseHa ¢ OCHOBHUSA MPeAMET Ha JIEHHOCT, KaTO OT/AETHUTE JIEHHOCTH ca pa3mpejieJieHN B HAIllpaBJIeHUs KaKTO
caenBa:

1. ,AIMUHUCTPATUBEH

,» HezaBucuM OUHAHCOB OUT

,, KOCBEeHH JaHbIN

,, ETUKa 1 He3aBUCUMOCT

,» KOHTPOJI Ha Ka4eCcTBOTO Ha crieuUIYHU OJIUTU ~ PUCK MEHUKMBHT

,» THCIIEKTOpAT 3a ITOCTOsTHEH KOHTPOJI HA KaUeCTBOTO”

N o g bk~ DN

» AHAQJIM3U ¥ KOHCYJITAI[UN
Hanpassienusara ce ppKOBOAAT OT PBKOBOAIMTEN HAlIpaBIeHUe, HA3HAUEHU ChIJIACHO HU3UCKBaHuATa Ha KT,
CYK c¢ dopmysnvpanu npaBa U 3ab/KEHU ChIVIACHO U3UCKBAHUATA HA:
* 3akoH 3a He3aBUCUM (DUHAHCOB OJIUT;
*  MexayHapoaHU OIMTOPCKY CTAHAAPTH;
* Ertuuen kojzekc Ha MexxayHaposiHata pesiepariusa Ha eKCIIEPT CYETOBOIUTEIUTE;
* ¥Ycras Ha UJTEC B P.bbarapus ;

e BIIKIIUII®OT na UJEC.
Jloxnad 3a npospaunocm na EP EC EM bu Exc OO/] 3a 2012 2.
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Jloxnad 3a npospaunocm na EP EC EM bu Exc OO/] 3a 2012 2.
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CsBer Ha /[lupekTopure
ChbBeThT Ha JIUPEKTOPUTE € BUCIIHSA YIIPABJIEHCKU OpraH Ha KommaHuATa. ChCTOM ce OT TpUMa 4jieHa —
JlupekTop AIMUHHCTPALUs U MEeXKAYHAPOAHU BPB3KH, Jlupektop Oxut u [fupektop Cu4eTOBOIEH OTE.

ChbBeTHhT Ha JIUPEKTOPUTE OTroBaps 3a pa3paboTBaHe Ha OW3HeC IJIaHA W MpUJIaraHe Ha IOJIMTUKAaTa U
CTpaTerusiTa 3a pa3BUTHE HAa KOMIIaHuATa. Tol KOHTposupa paboTaTa Ha YIIpaBJIsiBallUA MaPTHHOP.

ChbBeThT Ha IUPEKTOPUTE U3OHMpa YIIpaBJIsiBalUA IAaPTHHOP.

Jloxnad 3a npospauHocm na EP EC EM bu Exc OO/] 3a 2012 e.
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YupasJiiaBaig HapTHbOP

YupapiABamuAT NapTHbOP KOHTpopa paborara Ha J[upekropure Ha JITUpEKITUA B KOMITAHUATA.

yl'IpaBJ'I}IBaIJ_II/IHT IIaPTHBOP € OTTOBOPEH 3a U3TOTBAHETO 1M KOHTPOJIA BbPXY 6IOIL)KeTa Ha KOMIIaHUATa, KaKTO
U 3a KOHTPOJIAa BbPXY U3IIBJIHEHHETO Ha OousHec CTpaTerudra 1 yIipaBJIEHHETO KaToO IIAJI0.

YupapasBamuaT HNapTHOP Ipezjara 3a omobpeHue Ha ChBera Ha JlupekTopuTe pasmpejleIEHUETO Ha
OOHyCHTe Ha TAPTHBOPHUTE, B 3aBUCUMOCT OT BHJ[a ITAPTHHOP, KAKTO U ChOOPA3HO OIIEHKATAa 32 MPEJCTaBIHETO UM.

Jloxnad 3a npospaunocm na EP EC EM bu Exc OO/] 3a 2012 2.
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V. OIINCAHUE HA MPEXKATA RSM LNTERNATIONAL,
IOPU/INYECKUN U CTPYKTYPHU JOI'OBOPEHOCTU B HEA

PCM NHTEepHEUIbHBJI

EP EC EM bu Exc OO/] e uwnen na PCM Muteprenrsabia Jita. (RSM International Ltd).

PCM HnTepHenrsHbI JITH. € APY:KECTBO ¢ HECTOIIAHCKA IIeJI, KOETO He pa3BHBa THPrOBCKA JEHHOCT U YHUATO
OCHOBHA IIeJI € /1a 00eIMHABA U KOOPAUHUPA GUPMUTE U3Trpakaamiu Mmpexxkara Ha PCM.

PCM HHTepHENTbHBJI € YaCTHO JIPY:KECTBO 0€3 pErnucTpUpaH KamuTasl, YIPEIeHO ChIVIACHO 3aKOHHUTE Ha
AHTIUST U Yesic, KOETO He HM3BBPIINBA YCJIYTH 3a KJIHUEHTH. BCHUYKU YCJIyTHM ce U3BBPIIBAT CAMOCTOSITESTHO OT
ChOTBETHUTE (pUpMU — YIeHOBe Ha MpexkaTta PCM.

PCM I/IHTepHeH_I'bH'bJI € Oopranudanusd, CbCTOAIla C€ OT CAMOCTOATEJIHW W HE3aBUCHMH KOMIIaHHNM, KOHUTO
IIpeaoCTaBAT OAUTOPCKH, KOHCYJITAHTCKHU U CHETOBOJHH yCJIYI'H.

Beaka ¢upma or mpexara Ha PCM UHTepHENIbHBJ oOmepUpa CaMOCTOATESHO HA TEPUTOPUATA HaA
orpeziesieHa abpkaBa. Pupmure — wieHoBe, He npuTexasaT Aa10Be B PCM HTepHenrsHbJ U HAMAT y4acTUA B
apyru ¢pupmu — uwiaeHoBe Ha PCM HHTepHeUrbHBJ, HMOpaAd KOeTO HUKOsA OT dupmure, wieHyBamu B PCM
VHTEpHENTHH'BJ HE MOKe 1a O'bJie rbpkaHa OTTOBOPHA 32 IEMHOCTTa Ha Jipyra pupma OT Mpekara.

Jloxnad 3a npospaunocm na EP EC EM bu Exc OO/] 3a 2012 2.
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Bcsika oT/iesTHa KOMIIAHUS Ce yIPaBJsBa ChIVIACHO M3WUCKBAHUATA HA 3aKOHOZJATEJICTBOTO HA JbpPrKaBara, B
KOSITO € PETHUCTPUpPAHA.

Bcuuku komnanuu, wieHyBaiiu B PCM MHTepHEUIsbHBJ Ipe/iaraT Crueuan3upadu npodecuoHaTHU
YCJIYTH, B CbOTBETCTBUE C YTBBPAEHUTE €UHHU METO/I0JI0TUA, II0/IX0/, U eAUHEeH BUCOK CTAaHAAPT 32 Ka4yecTBO, IIPU
CTPOTrO CIIa3BaHe Ha IIPUeTUTE 32 OCHOBHU IIPUHIMNHU HA JIOAJTHOCT U IPO(PECUOHATIN3BM.

Bcuuku pupMu-4ieHOBEe HOCAT B UMETO cu akpoHuMa ,,PCM® o cusaTa Ha JIMIIEH3UOHHO CIIOpa3yMeHUe 3a
U3II0JI3BaHe HA HUMeTO, CkIdYeHO ¢ Aconuaunusa PCM VHTepHenrbHBJ, pPETMCTPUPAaHA B CHOTBETCTBUE C
pasnopendbute Ha ['parkgaHckoTo mpaBo Ha IlIBeimapusi.

PCM UHTepHemrbHBJI € 7-Ta IO TOJIEMHUHA B CBeTa MeEXK/yHapOJHA OpraHu3amus Ha He3aBUCHUMH (I10
OTHOIIIEHNME Ha COOCTBEHOCT U YIIpPaBJIeHHE) KOMIIAHWH, IMpeAjiaraiy Ha CBOUTE KJIMEHTH OT ISIJT CBAT
CIenuaIM3upanu MpodeCHOHASIHU YCJIYyTd B obJlacTra Ha He3aBUCHUMHSA (PUHAHCOB OJUT, OW3HEC U JAHBUHU
KOHCYJITAIIUH; YCIYTH, B 00JIacTTa HA IMyOJTUYHUA CEKTOP U MH(POPMAIIMOHHUTE TEXHOJIOTHUH,; CUETOBOIHU YCIYTH U
YCJIYTH, CBbP3aHHU C YIIPaBJIEHHE Ha YOBEIIKUTE pecypcH, B. T.4. HR ogur.

Cropen niocsienaoro npebposiBane PCM HMHTepHenrsH'bJ pasmosiara ¢ noseue or 700 odwuca B Hax 100
J'bpsKaBH, ¢ 0o mepconast Haf 32 500 aymmu. 3a 2012 r. I'pynara e Ha 5-To MscTo B KiacarusaTa Ha CAIII.

JomrbaauTeTHH To/IpobHOCTH 32 PCM M HTEpHENIbH'BJI WIN 32 GUPMHUTE — YIEHOBE MOKe Jia Ob/ie IoIydeHa
Ha WWW.rsmi.com .

/loxnad 3a npo3paunocm Ha EP EC EM Bu Exc OO/] 3a 2012 e.
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VI. OPTAHU3AIIMA HA JIEMHOCTTA HA JIPY>KECTBOTO

OpraHuzanuaTa Ha [JeWHOCTTAa Ha JPYXKECTBOTO € cboOpa3eHa C M3UCKBAHUATA Ha JIeHCTBAIIOTO
3aKOHO/IATEJICTBO OTHOCHO CTATyTa Ha JAPY’KECTBOTO, KAKTO U C OCHOBHUS IIPEIMET Ha JIEHHOCT.

Ot 2008 r. Ta e dopmynupana moapoOHO cbriiacio MCO 9001:2008 B 14 (uermpuHazecer) PaboTHU
uHCTpYKUMU u 7 (cenem) IIporeaypu o Ka4ecTBOTO.

B 3aBucummocT OT mpaBoMoOInUMATa ¥ 33b/DKEHUATA HA YHOpaBJIABAIlAA OPraH, KAKTO M HAa BCUYKU
CITy?KUTEJIUTE B JIPY>KECTBOTO € opMysimpaH aocThIl /10 cboTBeTHUTE PU 1 I1K, KoeTo rapanTupa:

* cla3BaHe Ha llepapxusTa B yIIPaBJIe€HUETO

° BHCOKO Ka4€CTBO IIpU U3II'b/IHCHKUE Ha IIOE€TH aHTaKMMEHTU.

Jloxnad 3a npospaunocm na EP EC EM bu Exc OO/] 3a 2012 2.
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VIil. KOMHNCHUA 3A BBTPEIHIEH KOHTPOJI 1 KOHTPOJI 110 KAYECTBOTO

KomucusTa 3a BbTpeIeH KOHTPOJI U KOHTPOJI IO KAYECTBOTO OCHIIECTBSABA KOHTPOJI HA Beeku 3 /Tpu/ Mecera
U 1ipesiocTaBs Jlokiiaz, ¢ KOHCTaTAllMUTE CU Ha YHIpaBjsABAIUsA OpTraH Ha ApYyKecTBOTo. I1o BpeMe Ha M3BBHPIIIBaAHE
Ha IpoBepkuTe, KomucusTa e He3aBUCHUMA U He € MPAKO MOJUYNHEeHa Ha YIpaBisgBalusa oprad. UjeHoBeTe I UMaT
IIPABO Ha JOCTHI /10 BCUUKU JaHHU U UHGPOPMAIUsA, UMAIIU Bpb3Ka C eHHOCTTa Ha KOMITAHUATA.

KomucuaTra 3a BBTpelleH KOHTPOJI M KOHTPOJ IO KA4eCcTBOTO CJeAU 3a CTeNeHTa Ha ChOTBETCTBHE Ha
M3BBPIIBAHUTE OJUTU C IpeANHNCAaHUATa Ha MexXayHapoJHUTE CTaHAAPTH 3a KOHTpPoJs mo kadectBoto (ISQC 1),
PBKoBO/ICTBOTO 3a ylipaBiieHue Ha cucTeMu 1o kadecTBO (QMSM) u Etnunus kojekc (IFAC).

Jloxnad 3a npospauHocm na EP EC EM bu Exc OO/] 3a 2012 e.
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VIIT. KOMUNCHUA 110 YIIPABJIEHUE HA PUCKA

OcHoBHara 3asaua Ha KomucuaTa 3a ymnpasjieHHMe Ha PUCKa e Ja CBee /0 MUHUMYM MpPOQeCUOHATHUA U
Ou3HEC PUCK, HA KOWTO KOMIIAHUATA € H3JI0K€Ha BHB BPH3KA C €CTECTBOTO Ha IIPEJIOCTABSIHUTE OT HAC YCIIYTH.
OTroBOopHOCTH:

a) Komucusra 3a yrpaBjieHUe Ha pucKa U3TOTBSA, PETYJIIPHO OOHOBSIBA M PETYJISIPHO MOAABPKA PHKOBOJCTBOTO
3a eTHMKa U KOHTpoJ Ha KadecTtBoTo (EQCM) m 3amo3HaBa ChC ChIbP}KAaHHUETO MY MPODECUOHATHUCTUTE B
KOMIIQHHUATA. PBHKOBOACTBOTO 3a €TUKA U KOHTPOJI Ha KaUeCTBOTO OOsCHSBA MOJIUTUKATA U MPOIEAYPUTE TI0
yIpaBJieHue JeWHOCTTa Ha KOMIIAHUATA,;

6) Komucusra 3a yIIpaBJ/I€eHHE Ha PHUCKa U3roTBA IIOJIUTHUKATA 3a II0eMaHe NN OTXBBbPJIAHE Ha KJINEHTH,
B) Komucusra 3a yIIpaBJ/I€EHHE HAa PHUCKa U34YHC/IABa PUCKA OT IIOEMaHe U 3alla3BaHe Ha KJIMEHTH,

r) Komwucusra 3a ympapjeHue Ha pHUcKa HaOJ0/laBa U Mpuiara TPUHIUIINTE, MPaBUIaTa U MPOIESYPUTE,
ONHCaHU BbB BbTpenrnure mpaBuia.

Jloxnad 3a npospauHocm na EP EC EM bu Exc OO/] 3a 2012 e.
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IX. OTYET HA YITPABUTE/JIHUA OPT'AH
OTHOCHO EOEKTNBHOCTTA HA ®YHKIIMOHMNPAHE
HA CUCTEMATA 3A KOHTPOJI 110 KAYECTBOTO

Excneprauar ekun Ha EP EC EM bu Exc OO/] ce ¢bcTOU OT BUCOKO KBUTU(UITUPAHU OIIUTHU PETUCTPUPAHU
OIUTOPH, JUIIJIOMUPAHU €KCIIEPT — CYETOBOAUTEIU, IOMOIIHUK OJIUTOPU U aIMUHUCTPATUBEH TIEPCOHAI.

[TepcoHATBT, C KOWUTO € peastu3upaHa JaerHocTTa rmpe3 2012 roj. e 27 4oBeka.

Copapyxuunure u exkcrepTHUAT ekunl Ha EP EC EM bu Exc OO/] cna3Bar npodecHuOHAJIHO NOBEJEeHUE U
oTTOoBOpHOCT. OCHOBHUTE MPUHIIMIIN HA KOUTO C€ MOAYMHABAT ca HE3aBUCHUMOCT U OOEKTHUBHOCT. OIUTOPUTE U
eKCIepTuTe ca Oe3NMPUCTPACTHU W HelpeaydeneHu, NMpodeCHoHATTHO- KOMIIETEHTHU, W3WCKBaMe U IpejjiaraMme
KOH(UAEHIUATHOCT;

ExumbT HU ce oT/in4aBa C HpO(i)eCI/IOHaJ'IHO IIoBeAceHue, IIOYTEHOCT, YECTHOCT, ITOCJIEA0BATE/THOCT.

EP EC EM bu Exc OO/l usBbpliIBa HE3aBUCUM OJUT B CBHOTBETCTBUE C MPO(PECHOHATHU OAUTOPCKU
CTAaHJAPTHU U €TUYHUTE HOPMU U MPUHIIUIIN HA IIOBeJeHNe, YTBbPAEeHHU OT HCTUTYTa HA JUIIOMUPAHUTE €KCIIEPT-
CYETOBOJUTEIIH,

Karo cnemuanusupanoro oautopcko npexanpustue, EP EC EM bu Exkc OOJ] HOCHM OTrOBOPHOCT 3a
U3PA3€HOTO OJIUTOPCKO HWJIU JIPYTO MPOPeCUOHATHO MHEHUE, OT BCEKU YIEH Ha eKUIIA.
Jloxnad 3a npospaunocm na EP EC EM bu Exc OO/] 3a 2012 2.
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[IpenocTtaBAHUTE OT HAC IPOQECHOHATHU YCJIYTU ca U3ISAJIO0 OPUEHTUPAHU KbM KOHKDETHUTE HYKAU Ha
HammuTe kianeHTU. Llenta e paboraTa HU J1a ce OT/IMYABA C:

*  KondwuzennuanHoct u npodecruoHaIHA €TUKA,;

*  HuaauBuayasieH moaxo7, cboOpa3eH Cbhe cenupUIHNUTE HY KU HAa BCEKU KJINEHT;
* IIpodecroHaseH OMUT U KAYECTBO HA MpeJIaraHUTe YCIYTH;

¢ ObOocHOBaHU OM3HEC CHBETH;

* HagnexxaHu IOKIa/IU, KOHCYJITAIlUU, OTYETU U JPYTH;

* YcbBBpIIIEHCTBAHE HA CYETOBOJHATA CUCTEMA U CCTEMAaTa 3a BbTPelleH KOHTPOJI;
¢ OnTuMusupaHe Ha CUYETOBOAHA, (PUHAHCOBA U JAHHYHA IMOJINTUKA,;

*  KOHKypeHTHH LieHU,

« Ilpedepennuannu ycaoBus npu paboTa ¢ HauuTe OU3HeC MapTHHOPY;

* HemnpexbcHaTo oOyueHUe U yChBBPIIIEHCTBAHE HAa HalllaTa IpodecroHaIHa NOAITOTOBKA.

Jloxnad 3a npospauHocm na EP EC EM bu Exc OO/] 3a 2012 e.
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Hean

Bucok u peasieH mpodeCHOHATU3BM;

JleiiHOCT, TIOTUMHEHA HAa HAIIMOHAJIHOTO 3aKOHOJIATEJICTBO, MEXIyHapOJAHUTE OJWUTOPCKH CTaHAAPTH U
Etnanus koziekc Ha Tpo¢deCHOHATHUTE CUETOBOIUTENY,

IIoBumiaBaHe AOBEPHUETO B KAYECTBOTO U HAACKIHOCTTA HA (I)I/IHaHCOBaTa OTYETHOCT.

[';aBHaATa 1€ € JeHOCTUTe, /1a ce HacouaT KbM YCIYTUTE Ha CIeNUuaJIu3upaHus OJUT, CUETOBOJICTBO U
JTAaHbYHO KOHCYJITUPAHE U 1A CE JIOCTUTHE BUCOKO-KOHKYPEHTHO HUBO.

[TapyyHM TOTOIIM — TeHepUpaHe Ha 3HAUYWTEJHH MHapUUYHU IOTOIU, KOUTO Ja (UHAHCHUPAT OBJEIIOTO
Pa3BUTHE U PacTek, U KOUTO Jla OCUTYPAT HEOOXOJUMUTE PECYPCU 3a IMOCTHUTAHE Ha JIDYTUTE eI MOCTaBEHU OT
PBKOBO/ICTBOTO.

Pactexx — paspacTBaHe Ha Ou3Heca /10 HUBO, KOETO /la € eAHOBPEMEHHO MpeIN3BUKATEIHO U YIIPaBJIsIEeMO,
OCUTYpsIBAIl0 Ha IMaszapa wHoBanuu u axanrtanusa. (IlnanupaH pacrexk B pasmep Ha 7 % OT mpojakOuTe B
cJieBAINTE TPU TOJUHMU. )

Jloxnad 3a npospaunocm na EP EC EM bu Exc OO/] 3a 2012 2.
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Hammara Mmucus:

. Harmmara KysiTypa Ha MapTHHOPCTBO U pa3bupaHe
. Harmmata mocrosiHHa 11eJ1 KbM KauecTBO B Ou3Heca
. Harmmusat HenmpecTaHeH CTpeMeEXK KbM BaIlIUs YCIIex

Hamure neHHoCTn:

. Omezoeoprocm: Hue cb3/iaBame JioBepre, pabOTUM OTTOBOPHO U yBa)KaBaMe pa3IndusaTa

. INapmuvopemeo: Hue noaxorkaaMe ¢ aMOUITUA KbM HAIIUTE IMMOCTHKEHUS U ITOCTH)KEHUATA Ha HAIIIUTE
KJIMEHTHU

. Kauecmeo: Hue mbpBu pazbupaMe HyKIUTE U Il OTTOBOPUM € MPodeCUOHATIN3BM, IPEA0CTABANKU

Ka4eCTBO Ha HAIIIMTE KJIMEHTH.

Jloxnad 3a npospauHocm na EP EC EM bu Exc OO/] 3a 2012 e.
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HNMHaBecTUIIMOHHU IIPOEKTH

JIpy»KecTBOTO € 0be3IeueHo, KaKTO ChC ChBPEMEHEH Xap/iyep U copTyep, TaKa U C aKTyaJIHA, JIECHO IOCTHITHA
HOpMAaTUBHO 0a3za.

HenpexbcHaTo ce akTyanusupa BHeapeHaTa npe3 2008 r. CYK (cucrema 3a ymnpapyieHHe Ha KauecTBOTO)
narpazieHa coeriaacao MCO 9001:2008.

Ot Havasoro Ha 2012 r. e BHeZ[peH cHeUaM3upan oguTopcku codryep, PAWS”, upe3 KOUTO ca opraHu3upaHu
O6uuTe mpaBwia u eranu Ha oaura B ,,EP EC EM bu Exc” EOO/I.
Codryepnara cucrema Pentana Audit Work System (PAWS) paboTtu B Tpu pa3IndHU HUBA.

1. Pe:xxum Bceesena (Universe) —Pentana Audit Work System, ympassisiBa ¥ mpoydBa BalllaTa BceJieHa U
JIOCThIIBA pa3iMuHu MoAyu 3a CrucreMHa AJIMUHHCTpaInus W YIpaBjieHue Ha bubimoreku, 3a ryio6aaHO
OTYUTAHE U aHAJIM3H CPeJ 00EKTUTE U OJUTHUTE.

2. Pe:xxum OOGekT (Entity) — M3BbpIinBa 3aabpa004eHa paboTra BbpXy €IMHUUYEH OOEKT; TOBa MOKe Jila ObJie
MPOoIleC WM OPraHu3alMoOHHA eAUHUIIA, KATO HAIpuMep “IUKbJ Ha IPUX0au” Wid “lieHTpasieH opuc”.

3. Pe:xum eqnanuen Oaut (Audit) - M3bpinBa 3ab160ueHa paboTa BbpPXy €/IMH OJUT; TOBa MOXKe /1a Ob/ie
BCAKAKbB TUII 33/]a4a, KATO HAIIpUMep OIleHKa Ha PUCKA, [IUKJIWYEH OJUT WIN pa3ciielBaHe Ha u3MaMa.

/loxnad 3a npo3paunocm Ha EP EC EM Bu Exc OO/] 3a 2012 e.
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X.  OIINMCAHUE 3A ITPAKTUKUTE, CBbP3AHUN C HESGABNCNUMOCTTA

HezaBucumocrra Ha KOMIIaHHATA, HeUHUs PBKOBOJEH CbCTaB U CJIY?KUTEJIN CE€ OCHUTYPABA YpE3 YCTaHOBEHA
ITOJIMTUKA U IIpaBuUJia U CUCTEMA 3a KOHTPOJI HA TAXHOTO CIIa3BaHE.

CoriacHo BBTPEHIHHUTE IIpaBUJIa B IIPOLECA HA M3BbPIIBAHE, HAa HE3ABUCHUM (1)I/IHaHCOB OUT HE Ce AOIIyCKa
(1)I/IHaHCOBa AHT'a>KUPAHOCT B CJIydauTe, KOoraTo iMa HaJIn4Yue Ha:

° HpﬂK U HEIPAK (I)I/IHaHCOB HHTEPpEC B IIPEAINIPDUATHETO HA KJIIMEHTA HWJIM CMECEHO IIPEAIIPUATHE, B KOETO
IpeAInnpuATHuETO KJIMEHT € CbAPY>KHUK.

° HonyanaHe Ha KpeauThu OT KIHEHT HWIN OT [IJbXHOCTHH JIHIld, KOHTO MOraT Ja VIIpa*KHdBaT B
IpearnpuATHETO KJIMEHT.

° <DopMa Ha CbAPYKUE C IPEAIIPUATHETO KJIMEHT WUJIN CIIYXKHUTE/IN Ha IIPpEAIIPDUATHETO KJIMEHT.
° ®OUHAHCOB HHTEPEC B IIPEAIIPUATHE, KOETO HE € KJIMEHT, HO € HHBECTUTOP HUJIU KPEAUTOP Ha IPEAIIPUATHETO
KJIMEHT.

Jloxnad 3a npospaunocm na EP EC EM bu Exc OO/] 3a 2012 2.
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B mponeca Ha u3BBpIIBaHE Ha He3aBHCUM (UHAHCOB OAUT He Ce JOIIyCKa CKJII0YBAHETO HA TPY/IOBU U
00JIUTAIMOHHY IOTOBOPH C:

. Jluna, KouTo ca Wi ca O B TPYZOBO-IIPABHU OTHOIIEHUS C KJIMEHTH Ha hpupMara.
. JIuna, KOUTO IIpeoCTaBsa KOHCYITAUU WX IPYTHU YCIYyTU HA IPEANPUATUATA KJINEHTH.
. Jluna, kouTo ca OMJIM WU ca YIEHOBE HA ChBETAa HA JUPEKTOPUTE WU KOHTPOJIHU U HAJ30PHU CHBETH HA

NpeANpUATUATA KJINEHTH.
. Jluna, KoUTo ca OMJIN WU ca ChAPYKHUIIA B IPEATIPUATHATA KIUEHTH.

. Jluna, KouTo ca OWJIU WU ca YIPaBUTEIH, U3IIbJIHUTEHU JUPEKTOPHU WIN APYT BUJI PHKOBOJIEH IEPCOHAN B
NpeAIpUATUATA KJINEHTH.

° .HI/IIIa, KOMTO ca B JINYHU HJIM CEMEWMHU B3aMMOOTHOIIIEHUS C KJIHEHTH Ha (l)I/IpMaTa.

. CrpiiuTe yCjI0BUA ce OIpe/iesIAT U IIPU IIpUeMaHe Ha HOBU ITaPTHbOPU Ha pupMara.

Jloxnad 3a npospaunocm na EP EC EM bu Exc OO/] 3a 2012 2.
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B IIponeca Ha H3BbPIIBAHE Hd HE3aBUCHM (bI/IHaHCOB OoAuT HEe ce€ [JOIIyCKaT IIpeJOCTaBAHETO Ha
JOIIBJIHUTE/THU YCIIYT'H KaTo.

° KOHCY.TITaHTCKI/I YCIIyTHU, KOUTO 3aMeCTBAT YIIPABJICHCKHU PpE€IICHHUA HUJIU Cd CBbpPp3aHH C B3EMaHETO Ha TaKKBA OT
CTpaHa Ha pPbKOBO/JCTBATAa Ha IIPEAIIPUATHUATA KJIMCHTH,

. C4eToBOJIHU YCIYyTU HA NPEANIPUATUA KIUEHTH.

He ce momycka moeMaHeTO HA OJIUTOPCKU QHTAKUMEHT C MPeANPUATHE, YUUTO PHbKOBOJHU CIIYKUTEJIN Ca B
JINYHU WJIN CEMENHU OTHOIIEHUS ¢ TAPTHbOPUTE WU CIIY>KUTEINTe Ha ¢pupMara.

He ce pomycka mosiydyaBaHe Ha BB3HATPAXKAEHUA OT KJIMEHT, KOTaTO MOXKe Jla MOPOAU 3aBHCHUMOCT Ha
(upmara OoT Hero WM KOraToO Bb3HArpaxkaeHueTo e moBeue oT 10 % oT oOmusa o60poT Ha dupmaTa 3a BCAKA
ro/INHA.

HpI/I ImoemMaHe Ha OAUTOPCKH aHTaKMMEHT HE C€ JOIIYCKAaT HUKAaKBU YC/JIOBUA I10 OTHOIIECHKUE M3BBbPIIBAHE HA
oAuTa, CbAbPXKAHHUETO HA OAUTOPCKUA JOKJIA/A U II0JIydaBaHE HAa JOIOBOPE€HOTO Bb3HATrPAXKACHUE.

Jloxnad 3a npospaunocm na EP EC EM bu Exc OO/] 3a 2012 2.
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B IIporneca Ha OChbIIECTBABAHE HA HE3aBUCHUMUA (1)I/IHaHCOB OaUT HE Ce AOIIyCKa.
° HonyanaHeTo Ha CTOKH WJIN YCJIYTH OT IIaPTHBOPHUTE UJIU CIIYKUTE/INTE Ha (banaTa OT KJIMEHTHU

. [IpuTexxaBaHeTO Ha aKIIUU WJIN APYTU MHBECTUIUU, NIPEACTABABAIIMN HaA 5 % OT CTOMHOCTTA HA KamuTasa
Ha KJIMeHTa. 3abpaHaTa BayKy 3a MMAPTHbOPUTE U CIIYKUTEJTUTE.

. [IpuemaHeTO Ha OJUTOPCKU aHTAKUMEHTHU ¢ KineHTH, ¢ kKouTo EP EC EM bu Exc OO/] e B cb/ie6HU CIOPOBe.

. IToemMaHeTO Ha OJUTOPCKU AaHTAKUMEHT C KJIMEHTH, ¢ KOUTO IaPTHbOPH WM CIY>KUTEJIM Ha dupmara ca B
ChIeOHU CIIOPOBE.

. YuacTuero Ha eIUH U ChIU ITapPTHHOP, KaTO BOAEI OJIUTOP HA €IWH U CHIIHU KJIHEHT 3a CPOK HO-IBJIBI OT 5
/TIeT/ TOCIIeIOBAaTETHU TO/TMHH.

Hpe3 ImocijeagHara (bI/IHaHCOBa TOJrHa € HM3BbpPII€HA BBTPCIIHA IIPOBEPKA 3a CIla3BaHE HAa H3HCKBAaHHATA,
CBBbP3aHH C HE3aBHCHUMOCTTA.

Jloxnad 3a npospaunocm na EP EC EM bu Exc OO/] 3a 2012 2.
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Xl. OAOBPABAHE U ITPOA'B/IZKABAHE PABOTATA 3A KNSIMEHTN

Cp3/1azieHa e cucreMa 3a MOTBBPK/aBaHe Ha pellleHNeTo 3a 0/100peHue U NMpobkaBaHe paboTaTa ¢ KJIUeHTH
Ha EP EC EM bu Exc OO/] . Kpurepuute 0/100peHue 1 OIleHKA BKJIIOYBAT:

. PenyranusaTra Ha KOMIIAHUATA ¥ HEHHOTO yIIPABJIEHUE;

. EdexTuBHOCTTA HA HEMHOTO yIIPaBJIEHHE;

. Kasnmdukanusara 1 onuta Ha GUHAHCOBO OTYETHUA NIEPCOHAJ HA KJIMEHTQ;
. [ToaOyay U CKJIOHHOCT Ha PBKOBOZICTBOTO JIa MAHUITYJIUPA OTUETHUTE PE3YJITATH,
. Cnenku, CTPyKTYpUPaHU Jla IOCTUTHAT NIPU3HAaBaHe Ha 1mevyasoa;

. HeecTecTBeHO arpecuBHO WJIN KPEAaTUBHO BOJIEHE HA CUETOBO/ICTBO;

. Cnenku, KOUTO ca CJI0KHU, HEOOMKHOBEHU WJIU TPY/IHU 32 OI€HKA;

. [TpenieHKH, KOUTO BKJIFOYBAT HECUTYPHOCT WMJIN CYOEKTUBHO MHEHUE;

. Cnesiku cbC CBBP3aHU JIUIA, KOUTO HE €A YacT OT KOHCOJIMAUPaHara IpyIa;
. Nugukanuy, ye KOMIIAHUATA MOXKe J1a € BbB (PMHAHCOBO 3aTPYy/IHEHUE,

. Jlurica Ha HY>KHUSA OIIUT.

Jloxnad 3a npospaunocm na EP EC EM bu Exc OO/] 3a 2012 2.
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[Ipeqn koMIlaHUATA A IpUEMe WU OTKaKe IPeNOCTaBAHETO Ha YCJIYyId, ce IPOBeKaa U JOKYMEHTHUpa
OIleHKa Ha BCUYKU O'BJIEIU KJINEHTH, KaTo ce IpHJIara Impoiiec 3a olleHsiBaHe Ha pucka oT ooBbp3BadHe Ha EP EC EM
bu Exc OO/l c O0bpemus xineHT. OlleHKaTa Ha KJIHEHTa ce Iperyiekaa M o/io0psiBa OT ChOTBETHHUTE CTapIIU
ciayxkutesii. C OlleHKAaTa Ha KJIHWEHTA ce NIpelleHdABa M pellaBa Jajil KOMIIQHUATA Ille MpUeMe KJIMEeHTa U Ce
ompejiesisi KaKBU CJIeIBAI CTHIIKA TPsAOBA /la ce mMpeanpheMaTr 3a OrpaHHMYaBaHe Ha PUCKOBETE, YCTAaHOBEHU B
OIleHKAaTa.

OnobpsBaHeTO U TMPOABIKABAHETO Ha paboTaTa 3a KJIHMEHTHU € 3aBUCHMO OT pa30upaHeTo 3a JIeHHOCTTA.
Coriiacaio Hapbunuka no kauectBo Ha EP EC EM bu Exc OO/] , ToBa ce moctura upes3 ch0rMpaHe Ha MHOpMaNus u
BKJIIOUBA KaKTO OOIIUTE IPE/ICTABU 32 CpelaTa, B KOATO OJUTUPAHUAT 00eKT paboTH, Taka U peuIia IoAPOOHOCTH,
CBBP3aHU C HEroBaTta KOHKpPETHA JeWHOCT, MOPa/Iu KOeTo MHPOpMAIUATA, KOATO OJIUTOPHT chOUpa MoxKe Ja 0bae
oIpeiesieHa Kato ob1ia u crenududHa.

Obmiata wHboOpManus ce OTHACSA 0 CpefaTa, B KOSATO OOEKTHT (YHKIMOHUPA — BBHIIHU (HaKTOPH,
CTPYKTYpPHA OpraHU3aIys.

/Jloxnad 3a npospaunocm Ha EP EC EM Bu Exc OO/] 3a 2012 e.
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Cnenuduunara nadopmanus ce OTHACA 32 KOHKpeTHaTa IEHHOCT Ha 00eKTa, KaTo:

. 3aKOHOBH U MTOI3aKOHOBU aKTOBE, PETYJIUPAIIH IEHHOCTTA HA OJUTUPAHUS OOEKT;

. I[eJIA U 33J1aY¥ Ha OJUTUPAHUA OOEKT ¥ HAUWH, II0 KOUTO Te ce IOCTUTAT U U3IThJIHSBAT;

. OpraHu3aloOHHA CTPYKTYypa Ha 00eKTa — CTPYKTypa Ha yIpaBJIeHue, pa3/ieJieHre Ha OTTOBOPHOCTUTE;

. IJIaBHU cepH Ha JIEWHOCT HAa OIUTUPAHUS O0EKT U 3aKOHOBOTO OCHOBAHHE 32 TAXHOTO OCHIIECTBSIBAHE;

. OTIEpPaTUBHU TPOIEAYPH U KOHTPOJIU IO oOpaboTBaHeTO Ha WHGOPMAIUS — HYKHO € OJUTOPHT Jla Cce

3alo3Hae ¢ MpOIe/lypuTe B cucreMara 3a o0paboTka Ha mHGOpMaNuATa HA OJIUTHPAHUA ODEKT, KaKTO U C
KJIFOUOBUTE KOHTPOJIM, KOUTO CIIOMAraT 3a MPaBUJIHOTO UM (QYHKITUOHUPAHE;

° pa36HpaHe 3a CbCTOAHHNETO Ha CHETOBOAHATA CUCTEeMaA U IIpujlaraHaTra C4eTOBO/JHA ITOJIMTHUKA,

. HaJIWJUe Ha KOHKYPEHIIUS B CEKTOpa Ha JIeMCTBUE HA OAUTHPaAHUs 0OEKT, TJIaBHU JOCTAaBUUIIA U KJIMEHTU U
Zipyra mHdopMaIus, OTHACAIIA Ce /10 ITa3apa, KOsITO ©UMa BPb3Ka ¢ IEMHOCTTAa HAa OUTHPAHUA O0EKT;

° CHCTEMHU 34 BbTpPEUIHA U BbHIITHA KOMYHHUKAITUA,
° CHCTEMHU 3a BbTpPEUIeH KOHTPOJI,
° IIOC/IEAHH IIPOMEHH B OPraHHU3alATa Ha BbTPEIIHATA M BbHIIIHA Cpe/a.

C.TIGI[ IIpuEeMaHE WUJIN IIPOAbJIKaBaHE Ha pa60TaTa C KJIMEHTAa, PE3yJITATUTE OT OICHKUTE OKa3BaT BJIUAHHNEC U
HaM#upaT MACTO B IeJInA IIPOoLEeC Ha OAuTa.
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CrnenuanHa BbTpEIIHA WHCTPYKIMS PErJIaMEeHTHpa JIeUCTBUATA CBBbpP3aHU ¢ 00paboTkKa U ChXpaHEHHEe Ha
3agBKa (3amuTBaHE) OT KJIMEHT, ONpEAEsAHE U JOKyMEHTHPaHe Ha M3WCKBAHUATA HA KJIMEHTA, MU3TOTBSIHE U
u3Mpalase Ha opepTa 10 KJIMEHT U CKJII0UBaHe Ha I0TOBOP ¢ KiINeHT. T pasnpenesns IeHHOCTUTE T10:

. JlokyMeHTHpaHe Ha 3asBKaTa (3aIIUTBAHETO) OT KJIMEHT, YBEIOMSABAHE HA ChOTBETHUTE JITHKHOCTHH JINIIA U
IOCJIeABAIIUTE AEWHOCTH 10 0OpaboTBaHeTo U;

. IIpersieq Ha U3UCKBAHUATA HA KJIIMEHTA KbM MPOAYKTA, Bb3MOKHOCTUTE Ha JPYKECTBOTO /A U3M'BJIHU TE€3U
W3HCKBAHUA U HEOOXOAUMMUTE 32 IEJITa PECYPCH;

. N3rorBsiHe Ha odepTa A0 KIUEHT ¢ GUPMEHH IIEHU, CPOKOBE, HAUMH Ha IJIAIIAHE;
. W3roTBsiHe, chracyBaHe U CKJIIOUBAHE HA IOTOBOP C KJIMEHT.
. 3asBKaTa (3aIUTBAaHETO) OT KJIMEHTA CE PETUCTPUPA CHIJIACHO PAOOTHA MHCTPYKITHAL.

3aab/KUTETHO ce mpaBu u [Ipersie; Ha U3MCKBaHUATA HAa KJIMEHTA, 3a /a Cce TapaHTUPA ChOTBETCTBUETO
MEXK/ly U3UMCKBAaHUATA HA KJIMEHTA U PeaTHUTE Bb3MOKHOCTH Ha JPYy:KeCTBOTO. JJOKyMEHTHPAT BCUUKU 3aBEHU OT
CTpaHa Ha KJIMEeHTa U3UCKBAHUA U Ce OMpPeesIaT HeOOXOAUMUTE PECYPCH 3a U3IThIHEHUE Ha 3asBKaTa. Ha Ta3u 6a3a
ce MpaBU MpeJIBAPUTEIHA OllEHKA HAa Bh3MOXKHOCTUTE Ha JIPYKECTBOTO J]a U3ITBJIHUA KaueCTBEHO U B CPOK 3asBKaTa.
Cwr1acHO OlleHKaTa ce IMPUCThIIBa KbM U3TOTBSHETO HA 0(pepTa, KOATO Ce IPe/ICTaBs Ha KJIUEHTA.
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XIll. KOHONJEHIITNMA/THOCT 1 SAIIINTA HA THOOPMAIINATA

Odunuannara noauTUKa Ha pupMaTa 3a CbXpaHABAHe Ha JIOKyMEHTH 3acAra Nepuoa Ha CbXpaHeHUe Ha
OJIUTOPCKM PpabOTHU JIOKYMEHTH U APYTU JOKYMEHTH, CBBbP3aHU C JIaiIeH aHTaXKUMEHT, ChIJIACHO 3aKOHa 3a
CYETOBO/ICTBOTO, 3aKOHA 32 He3aBUCHUMUA (PUHAHCOB OUT, ChOTBETHUTE IIpaBuiaa Ha MexayHapogHaTta denepanus
Ha cuetoBoautenure (,,IFAC”), Komucusra 1o neHHUTE KHUKA, KAKTO U JPYTH IPUJIOKUMHU CTaHAAPTU U HOPMU Ha
perysatopau opranu. Ot kpad Ha 2009 r. EP EC EM bu Exc OO/] e perucrpupana B Komucudara 3a 3amura Ha
JIMYHUTE JAHHU KaTO AIMUHUCTPATOP HA JINYHY JAHHU.

XI1l. OIIMCAHUE HA CUCTEMATA 3A BHBTPEIHIEH KOHTPOJI
HA KAYECTBOTO HA KOMITAHUATA

Ot mauvanoro Ha 2008 roxmHa JIpy:KeCTBOTO BBBEXK/A CHUCTEMA 3a KadecTBO, cepruduiupasa mo I1SO
9001:2008.

Cernacio wmauckBanuATa Ha ISO 9001:2008, 3a IlpezcraBuresr Ha PHKOBOACTBOTO MO KadeCTBOTO €
OIIpe/ie/IeH COYKUTEJ Ha JPY:KEeCTBOTO, KOWTO € ¢ PBHKOBOAHU (PYHKUIIMHA OTHOCHO QJMHHHCTPATUBHOTO
ympasiieHre. ToBa JaBa yBEPEHOCT Ha YIIpPaBdaBalllid OPraH U Ha HAIlINTe KJIWEHTH, Ue Ce OChIIeCTBABA e(pUKaCEeH
KOHTPOJI BHPXY KaueCTBOTO OTHOCHO af/MUHUCTPHUPAHE JIEHHOCTTA B IPYKECTBOTO.

Jloxnad 3a npospaunocm na EP EC EM bu Exc OO/] 3a 2012 2.



Connected for Success

Ot 2012 r. YupagsssBalus oprad Ha JpPY>KECTBOTO OIpeieJI HOBa OpraHU3alOHHA CTPYKTypa OIKCcaHa I10-
rope, B KOATO MMa HampapjeHue  HHcmeKkTopaT 3a IOCTOSSHEH KOHTPOJI Ha KayecTBOTO , TOBA HAIIPaBJIEHHE Ce
ppkoBoau ot JI.E.C. MBaiiio CTOSHOB, KOUTO HEe € aHTaKHpaH IPSIKO B OAUTHATA JEWHOCT, KOETO TapaHTHUpa
0e3MPUCTPACTHOCT MPU OCHINECTBABAHE HA KOHTPOJI 10 HU3IIBIHEHHUETO U CIIa3BAHETO HA OJIUTOCKUTE ITPOIIELYPH.
KOHTpOIbT ce N3BBHPINIBA HA IPUHITKITA HA M3BaJIKaTa 1 0OXBaIma:

° perjieag u TeCTBaHe Clla3BaHE€TO Ha o61uaTa IIOJIMTHUKA Ha (1)I/IpMaTa U nmponeaypurTe 3aJ10XKE€HU B HaCToAIlaTa
IIporpama 3a KOHTPOJI Ha Ka4eCTBOTO,

. rperJies; Ha U30paHU aHTAKUMEHTH 32 ChbOTBETCTBUETO UM ChC CIIa3BAHETO HA MEXKAYHAPOIHUTE OJUTOPCKU
CTaH/IapPTH, IpOrpaMaTa 3a OJITUTOPCKH IIPOIIETyPH.

HpI/I OCbIIECTBABAHE HAa KOHTPOJIA, CE€ ClIa3Ba U3UCKBAHETO ITPOBEPABAIIIUTE Id HE Ca U3ITBJIHUTEJIH.

CJIeI[ IIpOBEPKATa, €EKUIIbT HN3roTBA AOKJIaZ 3a KOHCTAaTalMKU W IIpEAJIOKEHHE 3a OTCTpaHABAHE Ha
IIPOIIYCKHUTE, KOUTO CE IIPEACTABAT Ha IIapTHbBOPUTE 34 O6C’b)I(I[aHe W B3€MAHE Ha pElIeHHUeE.

B ciyuaii, ue numa paszsiuune B IpodeCcHOHATTHOTO MHEHNE, KOHTPOIBT Ha KQUeCTBOTO Ha OJIUTOpcKaTa pabora
MPObJIKaBa, KaTo:
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. P pasjuuue MeXKay NpodecHOHAJTHOTO MHEHHe Ha eKHUIla WJIN CAYXKUTeJIs C MHEHHETO Ha CTapIlHu
IIOMOIITHUK OJIUTOPA, OCBEH Ha BOJEIIHS OJIUTOP, JOKYMEHTAIIUATA Ce IIPENOCTaBs 3a IIPErJie 1 00ChK/IaHe 1
Ha OIIle eIUH OJTUTOP, KOUTO CJIe/IBa CHIIO Ja U3pa3u Mpo¢deCHOHATHO MHEHHE,;

. aKo UMa pas3jindyue B IpodecroHaTHOTO MHEHHE Ha JBaMa OJIUTOPH, CJIe/iBa /1a ce chOepaT BCUYKU OJIUTOPHU
BBbB ¢upMaTa, /la ce pasryiefarT oOCTONHO MpoOjeMuTe, OCHOBAaHUATA 3a pas3jauune B MPOdecHOHATHUTE
MHEHUS U ChbOTBETHO /1A Ce B3eMe OKOHYATEIHO PEeIlleHUE;

° AKO pasju4yudaTra B HpO(l)eCI/IOHa.TIHOTO MHEHHE C€ AbJIXKAaT Ha CHeI_II/I(l)I/I‘-IHI/I 06CTO§IT€J’ICTBa, MOKe IIpu
HeO6XO,Z[I/IMOCT Ada Ce IIPUBJIEKAT U CIIENHAJIMCTH B CbOTBETHHUTE obJs1acTu.
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X1V. HOBEIIIKHA PECYPCH

IIpoueaypa mo moBuiIaBaHe KBaIu@uKamuaTa Ha nepcoHajia

Iles1 Ha TTOBUINIAaBaHETO HA KBajmudUKaAIUATA Ha IepCOHANAa BBB (pupmara e momobpsiBaHe KavyecTBOTO Ha
OTUTOPCKUTE YCITYTHU.

O6y‘-IeHI/IeTO Ha I1epCoOHaJia € BbIIPOC OT I'bPBOCTEIIEHHO 3HAYE€HUE 3a KOMIIaHHUATA. Toe HEIIPpEKbCHAT IIpoLecC
- 3dll04YBa OT MOMEHTA Ha Ha€MaHeE 1 IIPpOAbJIZKaBa IIPE3 IIAdjIaTa Kapuepa. I[TonuTHKaTa HAa KOMIOAHUATA € U3LSJIO J1a
Q)HHchnpa O6y‘-IeHI/IHTa Ha IIpeCOoHa/ia, MEHHU>KMbHTA U IIADTHBOPHUTE.

[I1aHupaHeTO HA OOyYEHHATA Ce OCBHINECTBABA 0 Kpasd Ha M. AIIpHJI Ha TeKylllaTa TOJIMHA U € BaJIUJIHO 34
caeaBainuTe 12 mecerna.

HN3BBH IIaHUPAHUTE o6yqu1/I;1, IIpe3 roanHara, CIyXHUTEJIUTEe U IIapTHbOPUTE BHB (banaTa IrocemraBar
AOII'bJIHUTEJ/IHU CIIeTUaJIu3npaHu o6yqu1/151 KaKTO B B’b.T[I‘apI/IH, TaKa U B I-IY)K6I/IHa.

OcHoBHU (popMHu Ha OOyUeHH e U MOBUIIIaBaHE HA KBaIN(puKamuaTa ca:

. YyacTtue B ceMHUHAPHU.
. BbTpemHo ¢pupmeHo obydeHue.
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. Camo00yueHMe Ha IepCcOHAIA.
. JlparocpouHa TmporpaMa 3a NOpUA0OWBaHE W/WIM IMOBUINIaBaHe Ha NpodecHoHaTHA KBaTU(pUKAIUAS

(obyuenus 3a peructpupad ogutop, ACCA, CIMA, CIA, CFA, nanbiu etc.).

[TepcoHATBT 33THJIKUTETHO YUACTBA BBB BCUUKHU CEMUHAPHU U ApYyru ¢opMu Ha oOyueHUe, OpraHUu3upaHU OT
OAUTOpUTE BBB pUpMaTa. Y4acTUETO € Ha POTAIMOHEH IPUHITUIL.

Ctumysivpa ce ydacTHETO Ha IepcoHajia BbB GopMu Ha o0ydeHHre, OpraHUu3UpPaHu OT APYTU MPpodeCHOHAIHA
opraHusanuu, GUpMHu.

Crumysmpa ce ydacTueTo B mpodecHOHATHO OoOydeHWe B JpPYrd O00JacTH, C IIeJ1 TOBUINABaHE Ha
KBaJIU(PUKAIIUATA.
O6yueHre Ha pabOTHOTO MACTO B X0/la Ha U3ITbJIHEHNE HA OJTUTUTE:

. BCEKH OT CTapIIIy IMOMOIIHUK OJUTOPUTE OKa3Ba ChAEUCTBHE HA IMIOMOIIHUK OJUTOPUTE B X07la Ha paboTara,
JlaBa HACOKHU B paboTaTa, Ch/ielicTBa 3a MPABU/THOTO IIPOBEXK/IaHE HA OJIUTA;

° BCUYKHU CIIYKUTEJ/IN CE CTPEMAT Aa BKJIIOYBAT ACUCTEHTUTE, JOKOJIKOTO € Bb3MOXHO IIOB€4YE, B IIPAKTHUKATA U B
€TalluTe Ha OAuTa.

° HCO6XOI[I/IMOCTTa oT O6yquI/Ie Ce€ OL€HdABA 3a BCEKHU €MH YJICH Ha INEPCOHaAJIAa IIOOTAEC/IHO U CE 036pasﬂBa C
HEroBure / HEUHUTE HUHAWUBUAYAJIHU HYXK/IHW, KAKTO U C KOHKPETHUTE HYy> KA1 Ha KOMIIaHHUATA KaTO IAJIO.
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OneHka nmpecTaBAHETO HA MEPCOHAIA

MuHUMYM TPpU I'bTU TOAUIIIHO Ce MIPOBEXK/A cpelra obyueHue 1 chbece/IBaHe C IeJIs IePCOHA 10 TTOBOJ;
cra3BaHe MPUHIIUIIUTE HA HE3aBUCHUMOCT;

uHopMupaHe BBB Bpb3Ka ¢ (upMeHaTa NOJUTHKA 32 OOEKTHUBHOCT, IMOYTEHOCT, KOH(pUAEHIIMATHOCT,
1podeCUOHATHO IOBE/IEHUE;

3all03HaBaHE CbC CIIMCBbKA Ha KJIMEHTHUTE, HACTBIINJIKW IIPOMEHHU B TO3H CIIMCBK, OIIpEAC/IAHEC Ha KJIINECHTHTE,
CIIPpAMO KOHUTO Ce IIpuJjiaraTt AOII'bJIHUTC/IHHU N3HNCKBAHUA KbM o6moaneTaTa IIOJINTHUKA HAa HE3aBHCHUMOCT.

YropasnaBamuAT NapTHBROP U 4WieHOBeTe Ha bopaa Ha [lupekropute BBB (upMaTa IpaBAT OIEHKA Ha

IIepCoOHaJIa BEAHBK 'OAUIITHO, KOATO BKJIIOUBA:

cra3BaHe Ha JUTh’KHOCTHUTE XapaKTEePUCTHUKU;

yMeHHUs 3a OOIIyBaHE;

QHAJIMTUYHU CIIOCOOHOCTH M CIIOCOOHOCTH 3a JI00pa MpeneHkKa;
MO/TbPrKaHe Ha BPb3KU C KJINEHTH;

JIMYHO OTHOIIIeHHE U MPOGECUOHATHO ITOBEIEHUE;

CTEIICHTAa Ha IIOBHIIIaBaHE Ha KBaJII/I(l)I/IKaI_[I/IHTa;
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° CIIOCOOHOCT 3a B3eMaHe Ha pPeEUIEHUA U ITI0O€EMaHeE Ha OTTOBOPHOCTH.

OcHoBHUTE IIPUHIOUIIN W IIPpAaBHJIA 3a OLl€HKa Ca ﬂeTaﬁﬂHO OITMCaHu BbB B’preIJ_IHI/ITe IIpaBHJia 3a ,IlefIHOCTTa
Ha KOMIIaHUATA.

IHosmuTHKa 3a onpeesiiHe HAa Bb3HArpaKJIeHUATAa

PGS}U’ITaT'bT OT eXXerogHaTa OII€HKa Ha pa60TaTa ce OTpa3dBa IIPAKO BbBPXY Bb3HAI'PaKJI€HHETO Ha
CJIYKUTEJINTE, BKJIIOUHUTE/IHO ITIaPpTHbOPHUTE.

[TonuTuka 3a o1peae/IdHe HAa Bb3HATPAXKIACHHUATA B pAMKHUTE HA KOMIIAHUATA BKJIIOYUBA:

. MecedHa 3aIiaTa;

. CIEIUATHY IPUBUJIETHH, B CHOTBETCTBIE € IPO(PECHOHATHOTO HUBO;
. IIPUBUJIETHUH 32 YCIIENIHO MPeACTaBsHe Ha IpodecoHaTHN U3IUTH;
. OoHyc;

. JIOITbJIHUTETHU IIPUBUJIETHH.

N no-cnenuaaHo:

. [Ipy mpeMuHaBaHE B IIO-BHUCOKO HpPOdECHOHATHO /iHiepapXudHO/ HUBO, UJEHOBETE HA YIIPaBJIEHCKUS
IIepCOHAJI IMAaT IIPaBO Ha JOIIbJIHUTETHO Bb3HATPaK/IeHHe KbM OCHOBHATa UM MeceuyHa 3arviata. Pa3amMepsT

Ha YBEJIMYEHHUETO 34 BCAKA JUTHKHOCT € OAPOOH
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° Bcuuku usieHOBEe Ha YIIpaBJIEHCKUA II€pCOHAJI HMMAT IIPpaBO Ha JOII'bBJIHUTE/IHO Bb3HArpaXJaA€HHUE€ KbM
OCHOBHATa UM MeCE€UHa 3alljiaTa IIPpH YCIIEIIHO IIpeACTaBAHE IIPKU IIOCTUTr'aHE Ha HpO(beCI/IOHa.TIHI/ITe (6H3HeC)
IneJIn Ha KOMIIaHUATA. TGBI/I, KOHTO YCIIE€IIIHO Ca ITpEMHUHAIN KOHKPETHU HpO(l)eCI/IOHaJIHI/I HU3IIUTH, CbIIIO UMAT
IIPpaBO HaA yYBEJIMYECHUE. Pa31v1ep'bT Ha Te3Uu YBEJIMYEHHNA, HapE€YE€HU JOII'bJIHUTEJIHO CTUMYJ/IMDAHE 3a B3UMAHE
Ha l'IpO(i)eCI/IOHaJ'IHI/I HU3IINTH Ca CbIIO TaKa OIIMCAaHHU BHB B’preH_IHI/ITe IIpaBHJia HA KOMIIaHHUATA.

. Bcuuku usieHOBe Ha mepcoHasia, 6e3 orjiel TAXHOTO IOJIOXKEHHE B HepapxusaTa Ha KOMIIAHUATA, UMAaT IIPaBo
Ha yJacTue B pasmnpezieJieHUeTo Ha revasnbara noj ¢popmara Ha GOHYC.

° Komnanusra IIpaBHU 3daCTpaxXOBKa 34 IIOKpHBAHE Ha l'IpO(i)eCI/IOHa.TIHI/I ImeTH,; IIpeaocraBd AOIIBb/JIHUTETHU
MeCEUYHHU CYMH 3a TPAHCIIOPT, a CbIIO TaKa U Bay4€pH 3a XpaHa.

OIIeHKa Ha MIapTHBhOPUTEC U JTUPECKTOPUTEC HA KOMIIaHHUATA

ChApyKHUIIUTE OT 2-po HUBO, CHAPYKHUIIUTE OT 3-TO HUBO W wieHOBeTe Ha ChbBeTa Ha J[UpeKTOpUTE ce
ornensiBaT ot Crapmure ChAapykHUIU U YupasisBamus ITaptapop. Ot cBos crpana Crapmure ChAPYKHUIA U
YupasnaBamus [laptHeop ce oreHsBaT oT ChBera Ha J[MpEKTOpUTE, KATO OIleHKaTa ce Oa3upa Ha CJIETHUTE
KPUTEPUU:
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[IpuHoc 3a pa3BUTHE Ha OU3HeCA;

. Ob6cykBaHe HA KJIUEHTH;

. TexHUUYeCKO pa3BUTHE,;

. AIMUHHMCTPATUBHU (PYyHKIINY,

. IIpodecrnonaino pa3BuTHe Ha IepCOHAIA.

B nomrbiHeHNe, BeAHBK TOAUIITHO TAPTHBOPUTE, JUPEKTOPUTE U IIEPCOHAJIA yYacTBaT B aHOHUMHA aHKeETa 3a
OIIeHKA OT KOJIETUTE, YHATO I1eJI € J]a ce OJIyuu oOpaTHa Bphb3Ka OTHOCHO TAXHOTO MpogeCUOHAIIHO Mpe/icTaBsaHe. B
cIy4ail, ye 3a HAKON OT WIEHOBETE HA €KHWIla ce YCTAHOBAT MOBeue OT HOPMAJHO NPeABUAEHUTE UHIAUBUAYATHU
cinabocru, ekunbT Ha oTAeN HR cbBMecTHO ¢ KoMucusTa o kaduectBo, pa3zpab0oTBaT cTpaTerus 3a OrpaHNYaBaHe U
eJIMMUHUPaHe Ha KOHCTaTUPaHUTE cJ1a00CTH.

ITpuBinyaHe Ha epCcOHAJ

[Ipouieaypara 1o nMpuBJINYaHe HA IEPCOHAJ BKJIIOUBA CJIE/ITHUTE €TaIu:

. OmnpenesnsHe HAa U3MCKBAHUATA KbM KaHIUJATUTE.
. [IpuBnnyane Ha NOAXOAAIIN KaHAUIATHU.
. IIpenBapuTesiHO IpecsBaHe HA KAHAUAATUTE 11O JOKYMEHTH.
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OmnpeziesiiHETO HA M3UCKBAHUATA KbM KaHAWJIATUTE, Ce U3BBPIIBA ChOOPA3HO YTBBPAEHUTE B KOMIIAHUATA
JUTBKHOCTHU XapaKTEePUCTUKU, KOUTO ce GopMyIupar o CJAeJHUTE KPUTEPUHU:

. oOpa3oBaHUE;

. JOIBIHUTEIHA KBATU(DHUKAIIHS,

. CTa’K IO CITEINATHOCTTA,;

. cueruUIHA U3UCKBAHUS 3a JUTHKHOCTTA.

. [TpuBIMUaHETO Ha IIEPCOHAJ Ce U3BBPIIIBA 110 CJIETHUTE HAUNHU!

. 3a MacoBH THKHOCTH — upe3 00siBa B €3KETHEBHUK WU CIIEIUATU3UPAHN U3/IaHUsI, 4Ype3 ATeHI[UITa I10

32€TOCTTa, WJIM Ha caliTa Ha JPYyKeCTBOTO.

. 3a MHAUBUAYAITHUTE JUIBKHOCTU U BHUCOKOKBAIM(PUIIMPAHU CIYKUTEJIU — Ype3 UHAWUBUJYATIHU KOHTAKTHU
WINU ClIeUaIn3upasu (GUPMHU U 3BeHA 3a TPYA0BO IIOCPETHUYECTBO.

YrupasiadaBamuAT MapTHBOP CbBMECTHO € OTZesa YOBEIIKM pecypcu YTBbpkKJAaBa [lOKyMEHTHUTE, KOUTO ce
HU3UCKBAT OT KaHJAUJATUTE.
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CraHzapTHO Te BKJIOUBAT: OnorpaduyHO MHpeCTaBsHE Ha KaHAWJIATa; KOIHME OT JAHUIUIOM 3a 3aBBbPIIEHO
obpa3oBaHUe; KOMME OT JOKYMEHT 3a KBTU(UKAIHA; MEAUIIUHCKO CBUETEJICTBO 32 3/IPABOCIIOBHOTO CHCTOSTHUE
Ha KaHAWAaTa, JPpyrd croermuUUYHA JOKYMEHTH, H3UCKBAaHH 3a 3aeMaHe Ha UTBhKHOCTTA (JOKYMEHTH 3a
IIPaBOCIIOCOOHOCT, pedepeHIus 3a MpodeCHOHATHUTE KauecTBa U JIp.).

HpeﬂBapI/ITeHHOTO IIpecdBaHe Ha KaHAUJaTUTE CE€ U3BbPIIBaA OT CIIENHAJIN3UPAHO 3BE€HO IIO YIIpABJIEHHUE Ha
IIepCoOHa/Ia, KaTO OCHOBHATA 3aJayda € 1a C€ OTCTPAHAT BCUYKHU KaHIUAATYPHU, HA KOUTO IIOAaACHUTE JOKYMEHTH HE
OTroBapAT Ha YTBbPJACHUTE N3N CKBAHUA.

[TogOopbT HA MEpCOHAIA Ce U3BBPIIBA OT CIEIUATHO U3ThUYEeHH KOMUCHH. B ciyuanTe, Korato 3a moab0p Ha
IIepCOHAaJIa ce TO0JI3Ba CIlelUaan3upaHa (upma 3a TPYJIOBO IIOCPEAHUYECTBO, B KOMUCHATA C€ BKJIIOUBA U HEUH
mpejicTaBUTe O0e3 IMpaBo IIPU B3eMaHe Ha PeIleHHeE.

3a mobop Ha IepCoHAasIa Ce U3II0JI3BAT CAEAHUTE METOIM
. 3a MacoBUTE THXKHOCTU — UHTEPBIO (ChbecenBaHe).

° 3a HWHAUBUAYAJTHUTE U BI/ICOKOKBaJII/I(l)I/II_II/IpaHI/I JJIBXKHOCTH — TECT U UHTEPBIO.
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XV. INIPUEMAHE HA HOB ITAPTHLOP

HpI/IeMaHeTO Ha HOB CBAPY>KHHK B KOMIIaHHATA C€ U3BBPIIBA I10 JIBA OCHOBHH HAYHMHA:

. [Ipuemane Ha HOB CBHAPYKHUK OT 1-BO HMBO — IO pellleHHe Ha Oopjaa Ha JUPEKTOpHUTe 3a mpoaakba Ha
¢dupMeHU JISII0BE.

. [Ipuemane Ha HOB CHIPY:KHHUK OT 2-pO HUBO — IO pellleHHe HAa O00opAa Ha JUPEKTOPUTE 32 MOBUIIIaBaHE Ha
YieH OT IepCOHajla Ha KOMIIAHUATA W MPHUEMAaHETO My 3a CBhAPYKHUK, B pe3yaTaT OT JIMYHUTE MY/’
npo¢eCUOHAJIHU TTOCTUKEHHUS.
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XVI. JAHHU 3A BA3ATA, Bb3 OCHOBA HA KOATO CE ®OPMUPAT
Bb3HATPAKIIEHUATA HA CBAPY KHUIIUTE

Bb3HarpakzeHuaTa Ha ChAPYKHUIUTE ce hopMupa Ha 6a3a Ha:

. JIorOoBOpeHO MeCeYHO Bb3HATrpakJieHUe B 3aBUCUMOCT OT IIpodeCuOHATHUTE U YIIPAaBJI€HCKHU aHTa>KUMEHTH;
. JluBuzaeHT, o perteHre Ha O610TO chbpanre, ChBeTa Ha JIUPEKTOPUTE U ChIVIACHO pasmnopenbute Ha T3;
. JIOIbJTHUTETHY IPEMUHY Ha 6a3a MOCTUTHATH Pe3YJITATH WK IOETU JOIIbIHUTETHU AaHTA>KUMEHTH.

Bb3Harpak/ieHueTo Ha BCEKH CHAPYKHHUK Ce ChCTOU OT TP BBHTPEIIHO CBhP3aHU KOMIIOHEHTA 3aBUCEIIH OT
nevasibara;

()  Jloxonx 3a OTTOBOPHOCT — OTPa3sABalll yCTOUUMBUSA IPUHOC HAa CHAPYKHUKA U HETOBUTE OTTOBOPHOCTH;

(i)  loxopx 3a mpejcTaBsHe — OTPa3sIBalll KaK Ch/IPYKHUKA U TPYIIUTE, C KOUTO PabOTHU ce MPECTaBAT 3a JAajieHa
TO/INHA;

(iii)  loxox 3a equHHIIA KallUTasl, KOUTO IIPEJICTABJIABA Jiejia Ha CHAPYKHUKA B IedayiouTe ciie/1 3a/Ie/ITHETO Ha
ITbPBUTE J[Ba €JIEMEHTA.

,Z[oxozxa 3a IIpEACTABAHE CE€ OIIpEeacid 4Ype3 OLEHKA Ha IIOCTHXKECHUATA Ha CbAPYKHHKA B CPpABHEHHE C
HWHAUBUAYAJITHO H3IOTBEH 6aJIaHCI/IpaH CIIMCBK OT eI, B 3aBHCHMOCT OT pOJIATa Ha CBAPYXKHHKA. Tes3u noeain
BKJIIOYBAT IIPHWJIATaHETO Ha q)HpMeHaTa OUT METOAOJIOTUA U CTAaHAAPTHU 3a KAa4EeCTBO U abCOJIIOTHO IIpuaAbpKaHE

KbM HAIITNTE N3NMCKBAHHA 34 IIOYTEHOCT 1 HE3ABHCHMOC ﬂomaa 3a NPO3pauHOCM Ha EP EC EM Bu Exc OO/ 3a 2012 2.
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XVII. JATATA HA ITIOC/IEAHATA N3BBPIIEHA ITPOBEPKA
OT UHCTUTYTA HA JUIVIOMUPAHUTE EKCIIEPT-CHETOBOAUWUTEJ/IN
NJIX KOMUCHUATA 3A KOHTPOJI HA KAYECTBOTO
HA JIEMHOCTTA HA PETUCTPUPAHUSA OUTOP

[Tocnenna mpoBepka, u3pbpiieHa or Komucusara 3a KOHTPOJI Ha KadecTBOTO Ha jaelHocTTa Ha UJIEC e mpes
cenrremBpu 2010 r.

HN3pazeH e goksaj 3a KaueCcTBOTO Ha HU3BBPIIECHUTE OAUTOPCKU YCJIIYyT'U, B KOUTO KOHTPOJIbOPHUTE Ca AaJIN
MaKCHUMaJIHA OIl€HKa IIPpU IIPOBEPKa Ha Opranu3aluATa Ha KOHTPOJIAa BbPXY KAQ4€CTBOTO Ha OAUTOPCKATa ,Z[GﬁHOCT u
HU3II'bJITHEHUETO Ha OAUTOPCKHUTE aHT'a*> KUMEHTH.

Jloxnad 3a npospaunocm Ha EP EC EM bu Exc OO/ 3a 2012 e.
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XVIIL.CIIUCBHK HA ITPEJAIIPUATUATA, U3BBPIIBAIIU JEMTHOCT
OT OBIIIECTBEH UHTEPEC, HA KOUTO EP EC EM B EKC 00/1
E U3BBPIIINJI OAUTU ITPE3 ITOCJIEAHATA ®PTHAHCOBA I'OJIMHA

CoriacHo maparpad 11 OT JOIBJTHUTESTHHTE paslopendm Ha 3akoHA 3a He3aBUCMMUA (UHAHCOB OJUT,
MpeITPUATHSA, U3BbPIIBAIIY AEHHOCT OT OOIIIECTBEH MHTEPEC Ca:

. MyOJINYHU JIpYy’KeCcTBa U €eMUTEHTU Ha IIeHHU KHHKA B CTpaHaTa, KakTO W B Jpyra JbpiKaBa - WieHKa Ha
EBpormelickus ¢bio3, 1 EBponeickoTo NKOHOMUYECKO TPOCTPAHCTBO;

. KPEeAUTHU UHCTUTYLIHY;

. 3aCTpaxoBaTesy, Ipe3acTpaxoBaTesn U IEHCUOHHOOCUTYDPUTEIHU APYKECTBa;

. THPTrOBCKU JIPY>KECTBA, KOUTO MPOU3BEKAT, IPEHACAT U IPOJaBaT eJIeKTPOEHEPTUSA U TOIIOEHEPTHUS;

. THPrOBCKU JIPY>KECTBA, KOUTO BHACAT, IIPEHACAT, pa3lpe/lesIAT U TPAH3UTUPAT IPUPO/IEH Ias;

. THPTrOBCKU JIPY:KECTBA, KOUTO IPEIOCTABAT BOJOCHAOAWTENHU, KAaHAJIU3AIMOHHU U TeJIEKOMYHUKAIIMOHHU
yCJIyTH,

. "Bparapcku abpkaBHU Kene3Hun' - EAJl, u aAbliepHUTEe My TPeAIPUATHUS;

CnucwsKbT ¢ KiaueHTuTe HU 3a 2012 roguHa, KOUTO CIOPE] 3aKOHa ca JPYy:KecTBa, U3BBPIIBAIIH AEUHOCT OT
001IIeCTBEH UHTEPEC € MPeJICTaBeH MO-0Iy.

Jloxnad 3a npospaunocm na EP EC EM bu Exc OO/] 3a 2012 2.
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HNme Ha APYyKECTBOTO

»,OBepraz XoaauHr” AJ] “Bnaroesrpascka bucrpuna” OO/
“Undpa Xonguar’ Al /6uBIIe HAUMEHOBAHNE “Jlutexe Xunpo” EOO/L
KesnezomrpTHa HHPpACTPYKTYpa XOJIAUHTOBO

, »EHEPKU UHBECTMBHTC A/l
HApyxectBo A/l

“Yeon” OO/,
“Becrrexunka TM-Pagomup” ITA]]

L,2Hamoutesnu Cucremu” EAJ]
“Xoapuur ITeruma” AJ]

“Becturen” Al

»37areH jieB opokepu” OO/
“Tenexayc” EAJ]

~lommmdukanus Pasrpaa” A/l Exerar Umotn” AJICHII

»BEIl-Eneprus Xosauar” OO/] Cumwt mporrsprac” AJICHIT

Jloxnad 3a npospaunocm na EP EC EM bu Exc OO/] 3a 2012 2.
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XIX. JAHHUN 3A YYJACTUATA HA EP EC EM B EKC 00/
B HEITPEKBCHATO OBYUYUEHHE, OPTAHN3NPAHO OT HHCTUTYTA
HA JTUIIJIOMHUPAHUTE EKCIIEPT-CHETOBO/UTEJIN

EP EC EM Bu Exc OO/l u KOHKpeTHO peructpupaH oautop Mszabena [[>xamrb30Ba, OpraHu3upa U MpoBeKaa
obyueHus mo npuaraHe Ha HanmoHasHU cTaHAApTH 32 (PUHAHCOBU OTYETH HA MAJIKU M CPEIHU NPEAIPUATHSI
(HCO®OMCII), Mexnaynapoauu Crauzaptu 3a ®uaancoBo otuutane (MC®PO), /[aHbpUHO 3aKOHOIATEJICTBO,
ITpunarane na CU1/10, upes:

. CemuHapuy,

. JIuCTaHITMOHHO O0yUeHHE;

. Kypcose 3a nmopuiaBaHe KBajJu@UKaluaTa Ha IepcoHasia 110 3asBKa Ha KJIMEHTA;
. JIOITbJTHUTEJTHO IIPAKTUYECKO O0yUEeHHe 110 OIIePATUBHO CUETOBOICTBO.

Nsuckyemure 40 yaca 3a kBampUKALUA HA ofguTopure 1o peza Ha wi.22 or 3H®O 3a mepuopa or
01.06.2010 r. mo 30 maii 2012 r. ca MOKpUTHU B cpokoBeTe, ocraBeHu ot MJIEC cbhriiacHO mpeaajieHuTe OTUYETH.

Jloxnad 3a npospaunocm na EP EC EM bu Exc OO/] 3a 2012 2.
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XX. ObII OBEM HA ITPUXO/JAUTE IIOJIYYEHU OT N3BBPIIIEHU YCJ/IYI'U,
CBbP3AHU C HESBABNCUMU ®PUTHAHCOBU OANTN,
JAHDBYHUN KOHCYJ/ITAIINU, 1 IPYT'U YCJ/IYI'N

OCHOBHUAT sy OT mpuxoauTe Ha JIpy»KecTBOTO ca OT mpojaxkba Ha omguTopcku yciayru. CTpyKTypa Ha
MIPUXOAUTE OT OCHOBHA JIEUHOCT € KaKTO CJIeJIBa:

IIpomax06m HaA YCJIYyTU B T.Y. 1935| 100%| 1161 100%
ITpomaxbu Ha yCIIyTH - OAUT 1067| 55,14%| 970| 83,55%
CueTOBOZHU YCIIYyTU

U aKpeJl.IIpeICTaBUTEICTBO 62 3,20% 114 9,82%
Bw3cranoBsBane Ha J[JIC 3 0,16% 12 1,03%
KoHcCysITaHTCKU yCIyTH 803 | 41,50% 56 4,82%
Opranusupane KOHPepeHIUA U JIEKITUU 0,00% 9 0,78%
Hpyru 101] 5,22% 12 1,03%

Jloxnad 3a npospaunocm na EP EC EM bu Exc OO/] 3a 2012 2.
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XXI. IMBUJIEHTU U PASIIPE/IEJIEHNE HA ITEYAJIBATA

He e B3eTo pelileHne 3a pasnpeaeieHne Ha JUBUEHTH.

XXII. HAIITETO OBBBbP3BAHE C TO3U JOKJIA/L

EP EC EM bu Exc OO/l BsapBa, ye nHpopMamuAaTa ChIbprKallla ce B TO3U JOKJIAJ, € BAPHA KbM JaTrara Ha
IyOJIMKYBaHETO M.

Hzabesa Bacuiesa /Ikaxb3oBa

EP EC EM bu Exc OO/],

Codus

Jloxnad 3a npospauHocm na EP EC EM bu Exc OO/] 3a 2012 e.
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